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Team Building in Real Life
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step the team-building it requires to ACTUALLY be a team.

Team building is a phrase that might conjure up images of off-site retreats with campy
games, bonding activities and forced-fun outings. While they may fill time and even be enjoy-
able for participants, it's often hard to see how they translate into tangible benefit to the or-
ganization. If you are like many other professionals, you think that team building has little to
do with what goes on in the ‘real world.’

Real team building is more than games or activities that mimic what a team could look like.
Real-world team building isn’t abstract, and isn'’t just talk. It actually puts the concept of being
a team into action.

Team building means performing and practicing being a team in as close to real-world situa-
tions as possible. Team building involves resolving real, tangible issues to help your team
perform better. Team-building requires addressing work processes and interpersonal dynam-
ics that cause friction or gridlock. Team-building means developing and standardizing behav-
iors that create trust in the people you work alongside.

Would a football team go into a conference room and discuss next weekend’s game as their
sole source of preparation? Of course not — at least, not if they hope to win! They would get

out on the field, run actual plays, take actual hits, and perform in the closest real-world situa-
tion possible.

Team building means practicing being a team and performing as a team in as-close-to-real-
world-situations as possible. Each time a football team is practicing, they’re team building.
Our organizations and workplaces should follow the football team example. We can't sit in-
side a retreat center or listen to a speaker to become a better team; we have to get out there
and practice how it’s done.

Here are some ideas:

* Do you know of a process in your business that constantly causes hang-ups? Get your
team together and do a practice session, getting someone to ‘role play’ the client or custom-
er. As you go through the steps, have everyone identify what creates problems or bottle-
necks, and suggest what could be improved. Discuss suggestions and implement one or two
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“Would a football team go into a confer-
ence room and discuss next weekend'’s

W game as their sole source of preparation?
Wy Of course not — at least, not if they hope

| to win! They would get out on the field,
run actual plays, take actual hits, and per-
form in the closest real-world situation
possible.”

--Ben Baldwin
Founder and Co-CEO of ClearFit

that seem viable. It may take some trial-and-error, but ‘scrimmaging’ through problems can do
wonders to increase your overall efficiency.

» Is there a gap between the organization’s goals, and what people are actually doing? Don’t be
surprised if team members are out of alignment with group goals or objectives. We often take for
granted that everyone is ‘using the same play book.” Instead, dedicate time at staff or board meet-
ings to discuss the organization’s mission, vision and goals, and have individuals list specific
ways he or she upholds that mission in order to create alignment.

« Have you noticed interpersonal friction among team members? Interpersonal problems are
one of the biggest barriers to success. Most coaches know that issues among teammates are
never left in the locker room; they carry over to the field and sabotage the game. Instead of allow-
ing friction to fester and grow, create accountability for behaviors that hurt team performance.
Role model desired performance behaviors by addressing real situations in real time, setting
standards for individual behaviors, offering feedback, and holding team members accountable.
Effective team building doesn’t require an off-site retreat, abstract activities, or inspirational
speakers to accomplish these real-world goals. Instead, effective team building requires time and
honesty to discuss relevant issues and practice actual solutions. These real-world team building
sessions, when done consistently and intentionally, will certainly lead your team to a win!
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