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TIP OF THE MONTH: 

 
WRITING ADS 

• Keep sentences short and to the point 
• Describe products accurately and 

completely 
• Use creative touches carefully 
• List primary phone & fax numbers, 

web address, store location, hours of 
operation, other contact information 

• Be honest—don’t over inflate 
• Stick to the facts 
• Use testimonials and photos, but get 

permission first 
• Tell the customer what the benefits 

are to him/her—save work? cost effi-
cient? enhance lifestyle? 

• Catchy, but not silly, headlines 
• Crisply-written copy 
• Great photos 
• Eye-catching art work 
• Creative slogans 
• All essential information 
• What the buyer really wants is for 

you to tell him or her why they 
should purchase your product 

• Put yourself in the buyer’s place 

Slugging it out is no  
Way to Solve a Business Disagreement 

 
 Running a business is difficult in the best of times, and especially if it’s 
a family business. Family and business roles are easily confused. Words are 
misinterpreted. Tempers can flare. 
 
Breeding Grounds for Family Feuds 
 Families sometimes find themselves embroiled in bitter disputes—or 
harboring deep unspoken resentments. The causes are as varied as the busi-
ness itself. Maybe someone’s habit of leaving the fuel tank empty drives you 
bats. Perhaps you begrudge another family member’s shorter work day. Or 
you’re mad because your parents do the books and refuse to let you see them. 
 
 Regardless of the cause, 
unless disagreements are resolved 
promptly, they erode family rela-
tions and maybe even the financial 
health of your business. But sup-
pose you’ve tried everything you 
can think of and are still dead-
locked—what’s the next move? 
“Stop. Stand to one side,” advises 
Lorne Owen, former Canadian ag. 
ministry farm management spe-
cialist and co-author of Enterpris-
ing Rural Families: Making it 
Work. “Analyze what’s going on. 
Make sure you’re not engaged in a 
power struggle or fighting with the 
past.” 
 
 Families often get mired in old issues, explains Owen. Disagreements 
may have their roots in past events, resentment, one-upmanship, guilt, control, 
jealousy and unmet needs. Maybe a sibling isn’t so much upset by your work 
habits as by the fact that as kids you had a horse and she didn’t. Sometimes, 
too, the stated issue is a front for some other frustration. A wife complains that 
her husband is always late for meals; he counters that she’s nagging. In reality, 
she may simply want him to say he notices and appreciates her efforts, and 
vice versa. 
 
 If “old garbage” or “emotional baggage” is getting in the way of harmo-
nious relationships, Owen suggests find out how the people you work and live 
with REALLY feel; what’s bugging them; why they’re hurt. Owen lists four pri-
mary causes of conflict: people feel unappreciated or misunderstood, unjustly 
treated, powerless, or frustrated because family and business roles seem all 
mixed up. Look at family roles and expectations. Family members often get 
locked into roles—“the strong, silent dad;” “the sounding board mom;” “the re-
bellious child.” They’re immobilized by family values and expectations. 



PAGE 2 ENTERPRIS ING RURAL FAMILIESTM   VOLUME I I I ,  ISSUE 6 

Be Willing to Negotiate 
 Don’t make the mistake of taking a position and putting all your energy into advancing or defending it. Po-
sitional arguing is inefficient. Seldom does it produce the wisest possible solution. At best, you get a compromise. 
“Be willing to let go,” says Owen. “Don’t get married to a position. But also avoid limiting yourself to meet-you-in-
the-middle compromises. Instead of bickering over how to split the pie, look for ways to enlarge the pie, or bake a 
whole new one.” 

Negotiating has Four Phases 
● Talk. Tell each other what you want and why. Focus on goals and wishes, not positions. Chances are you’ll dis-
cover you have more in common than in conflict. Be blunt but thorough in stating your wishes. 

● Brainstorm—together. Dream up all the solutions you can think of. Be creative and suspend judgment; don’t 
debate an idea’s feasibility. Look for areas of mutual interest and gain. 

● Be objective. If you can’t reach an immediate resolution, decide what criteria to use in resolving your dispute. 
Criteria might include precedents; experts’ opinions; scientific studies; industry standards; the going price or the 
best price; or what’s equitable, traditional, or fits community standards. 

● Reach a decision—and put the disagreement behind you. Have each person summarize his or her understand-
ing of the deal just struck and who is responsible for what. This reduces the risk of further dissension. 

 A good agreement is one that resolves the matter wisely, efficiently, and amicably. Never forget that in a 
family setting, your relationship with the person you’re arguing with is far, far more important than the cause of 
your disagreement or the outcome of your negotiations.  

_____________________________________________________ 

Edited by Randy R. Weigel, Professor and University of Wyoming Extension Specialist. 

Reference: Country Guide, June/July 1995 
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• Resolve disagreements promptly 
• Don’t put all your energies into arguing your position 
• Be willing to negotiate. Keeping in mind ... 
• Talk. Brainstorm together. Be objective. Reach a decision. 


	Slugging it out is no 
	Way to Solve a Business Disagreement
	Breeding Grounds for Family Feuds
	Page #
	Enterprising Rural FamiliesTM  
	Volume III, issue 6
	Be Willing to Negotiate
	Negotiating has Four Phases


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


